Fairbanks Cycle Club
Meeting Minutes
August 22, 2016

Called to order at 7:09pm on Thursday, September 22nd, 2016.

Present: Rachael, Forrest, Joel, Christina
Guest present: Bud K

Financial Report - Forrest
e Thereis $30,452 in the bank.
e Forrest will check race reports and ensure insurance has them.
e Forrest will check on reimbursements.
e He has re-upped our website hosting fee for the next 5 years.

0Old Business

1. Purchase of Trailer — The trailer will be purchased. Forrest will check on insurance

for it.

2. Annual Meeting

a.
b.
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New Business

Christina will create a flyer and put information out on the listserv.

Christina will email weekly ride leaders to ask them to spread the word and to
speak about their ride group at the meeting.

Potluck style

Rides at Noon for all abilities and types of riding

Christina will start agenda

Board members will give quick update

Vote on board members

Weekly ride and race updates from leaders/race directors

1. Newsletter

a.
b.
C.

d.
e.

Update from Bud on FMAT meeting to get info out
Race & Ride wants from the club

Forrest write-up (what being on a BOD meant to me)
Ride write up from Chris?

Annual Meeting reminder

2. Tour of Fairbanks

a.

b.

The board voted that at this time, the board will not continue to fun race
director positions out of the FCC budget.

[t is agreed that this can be revisited once proper contracts and guidelines are
established. For any funded positions by the board, a contract must be
established.

The board has committed to making this a priority in 2017 to work on
guidelines around how involved the board is in races overall, and how we will
support race directors and leaders.

Amendment to Agenda
1. Buds (commuting coordinator) report:
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C.

d.

2

Report on FMAT meeting and will invite Donna at DOT to the annual meeting.
i. There is a statewide move to look at issues pertaining to commuting.
ii. The bike/pedestrian plan hasn’t been updated since March 1995 for

the state

Bud is talking with Beaver Sports to work together on cycling presentations

for the community. He is hoping to do one in October and will update us.

Bud is working with Fairbanks to update the new bike path maps and add in

information.

Suggested outreach locations: REI, UAF, Fairbikes, local businesses with

transient workers

2. Raceldeas

a.

The board will continue to look at club organized events such as touring rides:
i. Fairbanks to Denali
ii. Fairbanks to Nenana
iii. Consider bike to train rides

Next meeting: Sunday October 16t, 2016 at 3:00pm for Annual Meeting

Adjournment at 8:54pm
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