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2026 Annual Report

The Fairbanks Cycle Club hosts a variety of events and rides throughout the year.
Clockwise from top: An early season Lazy-ish Sunday Road Ride; Sundays on Snow bikers;
Tuesday Night MTB riders.
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INTRODUCTION

As the summer season winds down, now is a good time to reflect on what the Fairbanks
Cycle Club has brought to our community over the past year. We've put together this report
to outline our successes (and point out a few struggles).

Highlights:
e The club is doing well financially

Our membership is growing slowly

Most of our regular rides are going well

Our annual once-a-year rides continued

The 2026 FCC Bike Swap did great

An Anchorage club ran the Golden Heart Grinder bike

race in Fairbanks

Work on the Ester Dome Singletrack continues

e We had our second year of FCC Discount Cards and
Events

e We continued fighting for cycling through advocacy

e We continued helping others with their cycle-friendly efforts

(There are several places in this report that encourage members to give us ideas or
help with more club offerings. If you've got something to contribute, please send an
email to the address listed at the bottom of every page on this report.)

LETTER FROM THE PRESIDENT

While things are going well, there is much more that the FCC could be doing, such as a
youth cycling group, adult cycling classes, racing, and even more advocacy. However we
need volunteers to step up to do those things. Or we ~
need to be willing to pay people to organize these
things.

Another approach is for other groups to
form, each with a specific focus, such as racing, or
advocacy, or building and maintaining mountain
bike trails. That’s how it works in Anchorage, where
they have at least six different cycling-related
groups.

Why does it matter? For me it’s a desire to
help people be healthy and happy. There are still too
many people living unhealthy lives. Cycling is an
excellent way to get outside and get exercise. It's low impact (unless you crash, of course!)
and you can do it all year. Cycling also benefits our community, since it doesn’t produce

Eric leading a Tuesday Night MTB Ride
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tailpipe emissions, causes much less wear and tear on our transportation system, and takes
up much less room on our streets and in our parking lots. The more people we can get
biking, the better it is for everyone.

So, if you have any programs you would like to work on that could help advance
cycling in the Fairbanks area, please contact me. It could be a part of the FCC, or it could be
a separate group. 'm willing to help anyone wanting to help cycling in the Fairbanks-North
Pole area.

--Eric Troyer

FINANCES

Overall, the club is in good financial shape. We have a little over $37,000 in our combined
accounts. Income from memberships and our fundraisers (mainly the Bike Swap) are more
than covering our yearly costs. For details, please see the Treasurer’s Report at the end of
this report and in the addendum (link at end of report).

If you would like to see a copy of the books (specific year or all years back to Fiscal
Year 2018), send us an email.

MEMBERSHIP

Our membership has remained relatively stable over the last couple of years. (See chart
below.) But there are many people biking in the area who are not FCC members. Is there
something we could offer that would change that?

Change to Automatic Renewal

Earlier this year we changed our memberships to be automatic renewal by default.
Members can still easily change their memberships to manual renewal. This makes things
easier for people wanting to renew and makes it easier for the club administratively.

Membership levels Sept2024 | Sept2025 | Sept2026
Individual 96 90 86
Families 49 60 66
Total Memberships 145 150 152
Total members (incl all

listed family members) 197 213 222

Note: These numbers do not include temporary or corporate members. (Businesses that participate in our

discount program are given eight free FCC memberships.)

Website: www.fairbankscycleclub.org/; email: fbx.cycle.club@gmail.com
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DISCOUNT CARDS AND EVENTS

This is the second year we’ve had our FCC Discount Cards Ap veu
and Events. This has been a great partnership with the three 2026 %\
independently owned bike stores in town: Beaver Sports, Fairbanks Cycle Club

Goldstream Sports, and Bankstown Bike and Ski. The spring
Discount Events offered members up to 25% off
merchandise. They were well attended and many members
saved a lot of money. See more about the program on our FCC Membership Benefits page:
www.fairbankscycleclub.org/fairbanks-cycle-club-membership-benefits/

If you are a patron of REI, we did approach the Fairbanks store about joining this
program. However, they cannot participate due to REI having its own similar (dividend)
program.

name

LOOKING AHEAD
We hope to hold a few mini-events throughout the year that will make using the cards even
more attractive. Eric is working on that.

Awesome Fairbanks Bike Photos to Fill Awkward Space!
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REGULAR WEEKLY RIDES

Clockwise from top left: Sunday Brunch Ride; Tuesday Night MTB Ride; Moderate Monday Gravel-ish Ride;
Sundays on Snow; Women on Wheels.

We have increased our ride offerings in the past few years, both summer and winter.
However, three of our rides this summer struggled despite having strong, consistent
leaders

Women on Wheels: The WOW season started out okay
this year, but for the last half of the season ridership
dropped significantly. The ride has struggled to maintain
a core group of riders for a while. This will probably be
the last season for WOW. If it does end, we will be sad to
see it go. But many thanks to Corrine Leistikow and Erica
Blake for their leadership of WOW.

Pedal Powered People: This year Monica Tolley offered
PPP on both Wednesday and Thursday nights (part of
her training for RAGBRAL) It started with modest success, but ridership dropped off
in June until the ride ended in early July. We started PPP a couple of years ago after
the Ladies of Leisure, at one time our biggest group ride, discontinued. We hoped
these rides would be popular since they are more casual than most of our other

WOW gravel ride
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rides and often include a fun stop, like a
brewery or ice cream. We will be discussing
PPP’s future over the winter.

Breakthrough T1D Weekly Rides: Ryan Kabat
offered to lead this new weekly training ride
on Thursday evenings. These were for any
members wanting to train for a bigger
challenge, to be determined by the individual
riders. (Breakthrough T1D rides are
fundraisers for Type 1 diabetes, but donating An early season PPP ride
or fundraising was not required for these
rides.) Nobody showed up for the first four rides, so Ryan and Eric talked and
decided to cancel the rides.

Our other rides are going well.

Moderate Monday Gravel-ish Rides: These struggled a bit at the beginning of the
year, in part due to a lack of regular leaders, but several people have been stepping
up to lead, and the ride has started to grow a Ty | 74

good following.

Tuesday Night MTB Rides: These are our
strongest and longest-running rides. Eric leads.
Glenn Gambrell, Dave James and others
provide backup if necessary.

Lazy-ish Sunday Road Rides: These have a
small but solid crew of regulars and average
about 4 riders per week. Dave Withoff’s
consistent leadership helps a lot.

Sunday Brunch Rides: Thanks to Matt and Nita
Layral for starting these rides. Offered on the
first and third Sundays of the month, they have generally been well attended.

All our winter rides - Sundays on Snow, Fat Tired Monday Nights, and Zwift Rides -
went well last season despite challenging conditions for the outside rides. Numbers
of riders on these rides is on the low end (not surprising for the winter outside
rides), but they each have strong groups of core riders.

Lazy-ish Sunday Road Ride

From left: Fat Tired Monday Night; Sundays on Snow; Moderate Monday
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RIDES BY THE NUMBERS

SUMMER REGULAR RIDES 2026 (AS OF SEPT 5)

Ride Name Type Avg # # Notes
riders per | rides
ride held
Moderate Monday | Gravel, paved, and trail 4.4 15 Getting stronger as
Gravel-ish Rides season continues
Tuesday Night MTB 7.9 16 Doing well
MTB Rides
Women on Wheels | Road, gravel, and MTB 3.2 18 New format; previously
all road rides
Pedal Powered Paved roads and paths 3.7 15 Good beginning; last
People ride July 8
Lazy-ish Sunday Paved roads and paths 4.1 15 Small but strong core
Road Rides
Sunday Brunch First & third Sundays; 6.8 8 First year
Rides gravel & paved with a
brunch stop
WINTER REGULAR RIDES 2025-26
Ride Name Type Avg # riders per | # rides held Notes
ride
Fat Tired Monday | Fatbike snow rides 4.3 10 9 canceled due
Nights to cold or too
much snow
Sundays on Snow | Fatbike snow rides 4.4 14 7 canceled due
to cold or too
much snow
Zwift Rides Virtual rides; 3.4 At least 24 0 canceled due
Wednesdays & to cold or too
Sundays much snow
RIDES BY OTHERS

We try to get the word out about other regular rides in the
Fairbanks/North Pole area. Mainly these are shop rides by
Goldstream Sports, Beaver Sports, and Bankstown Bike and
Ski. They also happen summer and winter.

LOOKING AHEAD

We will continue the rides that are going well and discuss
what to do with the rides that are struggling. If anyone has
any ideas, please let us know.

Photo from Goldstream Sports
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FCC ANNUAL RIDES

Clockwise from above: Matt Glover Memorial Ride; Midnight
Sun Run ride: Matt Glover ride

Matt Glover Memorial Ride: We did this ride last year for the first time when we rode in
conjunction with the dedication of the Matt Glover Bike Path. While named after Matt, this
ride is held to remember all those in the Fairbanks/North Pole area who have died while
cycling. Thank you to Cam Webb for helping make the ride happen this year!

Midnight Sun Run Course Clearing Ride: This year’s ride was tinged with sadness, as
long-time leader Liam Wescott had died earlier in the year after a short illness. We rode in
memory of Liam and were touched to learn that Liam’s commitment to the club and ride
were mentioned in a memorial citation of Liam passed by the Alaska State Legislature
earlier this year. Thank you to Rep. Ashley Carrick for being a driver for that citation!

Equinox Marathon Clean Up Ride: We had good weather for last year’s ride, and we’ve
got our fingers crossed for good weather again this year. In addition to helping Running

Club North clean up from the marathon, this ride is a fundraiser for the club. This year’s

ride will be on September 20.

SUMMER ANNUAL OR ONE-OFF RIDES 2026

Ride Name Type # riders
Matt Glover Memorial Social ride About 25
Ride
Midnight Sun Run Ride ahead of the runners to clear the | 9
course
Equinox Marathon Ride | Clean up signs after the race Still to be held; we had 10 in
2025
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Fairbanks Cycle Club Annual Report 2026

LOOKING AHEAD
If anyone has ideas for other rides, please let us know. It would be fun to have some larger
community rides that draw more than just club members.

EVENTS

Bike Swap
The swap again went well this year. (Thank you to all the volunteers!) We sold 70 adult
bikes, and 20 kids bikes as well as lots of parts,
gear, and clothing. The swap earned just over
$3,500 for the club.

Annual Membership Meeting

Last year we had a great meeting. We didn’t have a
large attendance, but we had some great
discussions for expanding the club’s ride offerings
and reviving racing.

LOOKING AHEAD 2026 FCC Bike Swap
We could offer more bike-focused events if people
are up for organizing. Ideas include bike-focused movie nights, bike rodeos, a spring picnic,
and skills clinics.

SPECIAL PROJECTS

Ester Dome Singletrack System RS R e
Last year we had a huge project with the SV R kbt TN
Ester Dome Singletrack Improvements, T RERIARCR A 3 ; i/
which people seem pleased with. We had
one trail work party on National Trails Day
in early June. !
We are in the process of working on - e
a grant application for Phase 3, which would :
be the addition of a 1.9-mile downhill-
specific trail. It would be built for
intermediate-to-advanced riders.

U,

Winter Intro Bikepacking Clinic and Trip
We offered a winter bikepacking clinic with Ester Dome Singletrack
an overnighter to a cabin in the Chena River
State Recreation Area, but we had no takers. Thanks to Alyssa Enriquez for offering that.

Website: www.fairbankscycleclub.org/; email: fbx.cycle.club@gmail.com 9
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LOOKING AHEAD
We need more volunteers to make these things more successful.

Work on the Ester Dome Singletrack would advance more efficiently if we had one
or two people willing to take a more active role. Geoff Orth and Joel Buth are working on
different aspects, but more needs to be done regarding regular maintenance parties,
fundraising, and website work. If you are willing to help, please let us know.

We would love to get more people bikepacking. If you are interested in leading
bikepacking trips and/or clinics, please let us know.

RACING

Golden Heart Grinder

The Arctic Bicycle Club (ABC) brought us the Golden Heart Grinder gravel race in early
August. This was a brainchild of FCC member Matteo Kuizenga and Eric Flanders, vice
president of the ABC. (ABC is a race-focused group out of Anchorage.) The FCC offered
support as needed. We lent equipment (signs and cones) and advertising. Matteo offered a
ton of volunteer support. (Thank you, Matteo!) The 75-mile version had eight racers, and
the 35-mile version had 25 racers. The event ran smoothly and Matteo learned a bit about
the logistics of running a race. We hope ABC will come back next summer.

Other Local Races

Several multi-sport races that include cycling are put on by
other groups. We try to support them as much as we can,
usually by helping get the word out. These include the big
winter multi-sport races (Chena River to Ridge, Tanana River
Challenge, and the White Mountains 100), the new T-Dog
multi-sport race, the Ride or Glide fatbike/Nordic ski race,
the Arctic Triathlon series, and the Alaska International
Senior Games.

LOOKING AHEAD
Eric (Troyer) and Matteo have had quite a few discussions
about bringing bike racing back to Fairbanks. So far nothing definite has been planned. If
races are organized, they might not be under the FCC banner. (FCC insurance doesn’t cover
racing so it would have to be purchased separately.) Eric is more interested in getting bike
racing happening again in Fairbanks than who offers it.

To offer racing in Fairbank, we need more people who are willing to do the
organizational work. It could be a committee of the FCC, or it could be an independent
group (FCC would give support as it can). If you are interested, please let us know.

Chena River to Ridge
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ADVOCACY

Over the past year, we offered letters or email comments on more than a dozen projects
and plans. We also let our members know about many opportunities for individuals to
comment on. We offered extensive comments on
two long-range plans advocating for active
transportation, trails and greenspaces: Fairbanks
Borough Regional Comprehensive Plan Update :
and the Alaska Statewide Long-Range Transportation Plan. For a more complete list of our
advocacy work, see report addendum in the addendum (link at end of report).

We are also keeping an eye on the e-bike and e-moto situation in Fairbanks, which is
a growing concern. (E-motos are electric-powered motorcycles that some people confuse
as e-bikes.)

LOOKING AHEAD

Eric does much of the advocacy work. Sharon Baker has started to get more involved with
advocacy after joining the board last year. But there are enough issues to have a committee
working on this. This could even be a separate non-profit group. If you have any interest in
working on bike advocacy issues, please let us know.

PRESENTATIONS AND REPORTS

We held one presentation this past year at Goldstream
Sports. Lynn Salvo showed her documentary "Pearls of
Peace," about the ride she did setting a record for being the
oldest woman to ride north-to-south across Europe. We also
helped advertise other presentations put on by others.

We advertised several stories/reports by Fairbanks
who have had big and small cycling adventures. For a more
complete list of our advocacy work, see report addendum
(link at end of report).

If you would like to do a presentation for the club,
please let us know.

Lynn Salvo presentation

SUPPORT FOR CYCLE FRIENDLY EFFORTS BY OTHERS

We offer support to a few different organizations and individuals, mainly by getting the
word out about their events and other efforts. The list is long, as there are many agencies
and groups that are helping advance cycling in Interior Alaska. For a more complete list of
our support work, see report addendum (link at end of report).
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MISC.

e We have a storefront on Jakroo, a cycling clothing store. Former FCC
president and graphic artist Alyssa Enriquez has created some
excellent designs. If you would like to see more, let us know what you
would like. Alyssa is willing to create some more. See the store here:
https://jakroo.com/store-front?storeld=HkbVTgZ6A

e We have a club membership to Ride with GPS, which allows us to give
extra benefits to our members including voice navigation, offline
maps, and PDF maps with cue sheets. For more information, see our FCC
Membership Benefits page: www.fairbankscycleclub.org/fairbanks-cycle-club-
membership-benefits/

e Most of our weekly summer rides have some or all their rides on Ride with GPS. This
gives people an idea of what the upcoming rides are like. And if people can’t make
the ride (or want to do it again) they can download the tracks.

POTENTIAL EVENTS/PROGRAMS

As a volunteer-run organization, we rely on volunteers to make things happen. It’s possible
that certain events or programming could be set up so that the instructor or leader is paid,
but someone needs to bring that to the board for it to consider. What else could be we
doing? For a list of things we could be doing, see report addendum (link at end of report).

TREASURER'S REPORT

A Note on Fiscal Years
Please note that the Fairbanks Cycle Club (FCC) is currently in Fiscal Year 2025 (November 1,
2025 - October 31, 2026). Fiscal Year 2026 will begin on November 1, 2026.

Cash Balance
As of June 30, 2026, the club held $38,144 in cash on hand, compared to $31,527 on June 30, 2025
(an increase of $6,617).

Fiscal year 2024 reporting (11/1/24 to 10/31/25)

The last full fiscal year report completed and submitted to the IRS (Form 990) is for FY 2024.
Because the Ester Dome Singletrack (EDS) project accounted for roughly 90% of our total budget
in FY 2024, the table below provides both total financials and standard operating financials
(backing out all EDS project revenues and expenses) to give a clear view of ongoing club activity.
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Fiscal Year 2024 Summary

Total FY 2024 [Without ESD Project
Revenue $199,179 $19,801
Expenses (5206,366)  [($20,348)
Income (Loss)|($7,187) ($547)

Note: Approximately $75,000 in revenue and $68,000 in expenses related to the EDS project carried
over into Fiscal Year 2025, offsetting the loss in FY 2024. The club only spent ~$2K out of pocket for

the EDS project, with the vast majority of funding coming from grants and donations.

Fiscal Year 2025 to Date

Operating financials for FY 2025 are tracking better than the same period last year. Note that the

figures below represent standard operations and exclude EDS project revenues and expenses.

Year over year trending comparison

2024 FY

Thru 2025 FY

6/30 Thru 6/30
Revenue $17,718 $31,625
Expenses ($18,954)| ($24,736)
Income (Loss)| ($1,235) $6,389

Key Drivers for FY 2025 Performance:
e Membership Revenue: Increased by ~$2,000 year-over-year.
e Bike Swap: Generated ~$1,400 more in income than the prior year.
e Software Expenses: FY 2024 included a recurring multi-year membership software fee
(~$3,000) that did not recur in FY 2025.

ADDENDUM

For more information from the following report sections, see the addendum here:
https://tinyurl.com/58ynvaws
¢ Finances, Advocacy, Presentations and Reports, Support for Cycle Friendly Efforts
by Others, and Potential Events and Programs

FCC MISC

Current FCC Board

President: Eric Troyer

Vice President: Glenn Gambrell

Secretary: Sharon Baker

Treasurer: Myles Brady

Members-at-Large: Geoff Orth, Monica Tolley, Kjell Olson, and Garrett Armstrong.
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We are always looking for new board members. If you are interested, let us know!
Resources

Rental storage unit that has miscellaneous race and ride supplies.

Race supplies that are kept at Goldstream Sports.

Supplies for the Bike Swap, including about 20 easily stored bike racks.
Laptop computer

Website with information on FCC events and other Fairbanks cycling info
An enclosed trailer (910“ long by 5 feet high by 4‘10“ across)

Address

P.0. Box 82136; Fairbanks, AK 99708

Email: fbx.cycle.club@gmail.com

Website: www.fairbankscycleclub.org/

Facebook: www.facebook.com /fairbankscycleclub/

More Awesome Fairbanks Bike Photos to End the Report!
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